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Unit I – Historical Development
2 marks

1) Define Management. (Nov/Dec 2007)
2) Is management – an art or science?
3) Give some features of management.
4) What are the essential skills of a manager?
5) Define scientific management. (Apr/may 2008)
6) List the principles of scientific management.
7) What do you mean by ‘Rule of the thumb’?
8) State the contributions of Fayol towards management.
9) What do you mean by ‘Scalar chain’?
10) What do you mean by ‘Esprit de corps’?
11) What are the various levels of management?
12) What are the roles played by a manager?
13) What are the functions of management? (May/June 2007)
14) What are the classifications of business organization?
15) Define ‘Sole proprietorship’.
16) What do you mean by a ‘Partnership firm’?
17) What do you understand by the term ‘Joint Stock Company’?
18) Who is (i) an active partner (ii) a sleeping partner?
19) What is a Co-operative Enterprise?
20) What is a Private limited company?
21) What is a Public limited company?
22) What is a Public sector Enterprise?
23) What is a Public Corporation?
24) What is social responsibility?
25) What are Values?
26) Difference between Management vs Administration (Apr/may
2008)
27) Who is referred as father of scientific management? What is the
goal of scientific management (May/June 2007)
28) List the three essential skills according to katz that manager need
to perform (Nov/Dec 2007)
29) Define management as a process. (Nov/dec 2008)
30) Define Partnership (Nov/dec 2008)

31) Who are all the major contributors to contingency approach of
management? (Nov/dec 2009)

16 marks
1) Trace the evolution of management with reference to the
contributions made by management thinkers.
2) What is the role of scientific management in the modern era?
3) Explain the contributions of F.W.Taylor to Management.
4) Explain the contributions of Henry Fayol.
5) Explain the contributions of Henry Gnatt and Gilberths.
6) Discuss the nature, purpose, merits and demerits of management.
7) Explain the importance of management in today’s dynamic business
world.
8) Differentiate between Management and Administration with
suitable examples.
9) Outline the various forms of Business organizations(Apr/may 2008)
10) Differentiate between a public and a private limited company.
11 )Discuss the merits and demerits of various types of organization.
12) Explain Public sector and Private sector enterprises with reference
to Indian Companies?
13) Explain the recent developments in modern management theory.
14) Discuss the contributions of ‘Hawthorne Experiments’ in the
development of managerial thinking. (Nov/Dec 2007)
15) What are the various environmental factors which managers
should take into account while
16) What are the challenges before the Indian managers? Discuss the
approach which can be adopted to meet these challenges effectively.
17) What do you mean by social responsibility of managers? How can
social responsibility be made operational in an organization?
18) What do you mean by values? Identify some of the major values
of Indian managers?
19) Is Management a profession? Discuss.
20) Discuss the main characteristics of an effective manager.
21) explain in detail different functions of management.
22) explain in detail Characteristics of Management:
23) Explain the challenges that are faced by the management.
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24) Explain the contributions of Mary Parker Follet.
25) compare partnership & joint stock company.

Unit II – Planning
2Marks

1) Define ‘Planning’. (Nov/dec 2008)
2) What are the types of planning? .
3) Define the ‘mission’ and ‘vision’ of an organization?
4) What do you mean by MBO? (Apr/may 2008)
5) What are policies? (Nov/dec 2009)
6) What are the various types of plans? (Nov/dec 2009)
7) Define the term ‘Strategy’. (Nov/dec 2009)
8) State the features of Policies. .
9) What do you understand by the term ‘Planning premises’? 10)
What are the main factors to considered for implementation of a
strategy?
11) Differentiate objectives and goals.
12) Distinguish between strategy and Policies. (May/June 2007)
13) State the hierarchy of objectives.
14) Differentiate policies and procedures.
15) What are the different types of policies?
16) What do you mean by SWOT analysis
17) State the levels of strategy.
18) What are the main objectives of a project?
19) Mention the features of MBO.
20) What is Forecasting? .
21) What are budgets? Classify them.
22) What is a method?
23) What are rules?
24) What is a project?
25) What is performance budgeting?
26) What is Quantitative forecasting techniques (Apr/may 2008)
27) what are the Generic strategies by Porter: (Nov/dec 2008)

16 Marks
1) Define planning. Discuss the steps involved in planning.
2) “Planning is all pervasive.”- Discuss with reference to its nature,
merits and demerits.
3) Explain the various characteristics identified in planning.
4) Discuss in detail the planning of premises.
5) What are objectives? State the characteristic features and
requirements of a sound objective.
6) Discuss in detail the features and process of MBO. (Nov/dec 2009)
7) Differentiate between Objectives & Goals with examples.
8) Differentiate between Strategy & Policy.
9) Discuss about the various tools used for effective implementation of
a strategy. (May/June 2007)
10) Explain in detail the strategic planning process.
11)Discuss the steps involved in formulation of a Policy.
12)Classify and explain policies. Give the requisites of a sound.
13) Discuss the merits and demerits of different types of plans
14) Discuss the different types of planning.
15) “Forecasts are only estimates of future conditions and not
indicators of actual positions”.
16) Briefly discuss the different techniques of forecasting.

17) Briefly discuss about the types of budgets.
18) Trace the steps involved in the decision-making process.
19) Explain in detail the classification of decisions.
20) Discuss the various quantitative techniques for decision-making.
21) Discuss the contributions of Peter.F.Drucker to management
22) Explain the common problems and difficulties faced in decision
making process.
23)Discuss this statement and bringout the limitations of forecasting
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Unit III – Organizing

2 Marks
1) Define Organization. .
2) What is the purpose of organization?
3) What is organizing?
4) What is specialization?
5) What is job design?
6) What are the benefits of specialization?
7) What are the limitations of specialization?
8) What is job rotation?
9) What is job enlargement?
10) What is job enrichment?
11) What is departmentation?
12) What is functional departmentation?
13) What are the advantages of functional departmentation?
14) What are the demerits of functional departmentation?
15) What are the components of divisional departmentation?
16) What is Product departmentation?
17) What is Recruitment and Selection?
18) What is aptitude test?
19) What is intelligent test?
20) What is personality test?
21) What is on-the-job training?
22) What is off-the job training?
23) What is matrix organization? How it violate with unity of
command?
24) What is an organizational chart? State its advantages &
limitations.
25) What is Span of Control?
26) state the criteria to be fulfilled for making organization roles
meaningful.
27) state the principle of division of labour, unity of command & span
of control in organization
28) distinguish formal organization from an informal organization.

29) distinguish between line & staff authority
30) Define delegation. State four reason why managers do not
delegate.
31) list the importance of human resources management.
32) what is career stratergy?
33) What is managerial effectiveness?

16 Marks

1. Describe the nature, structure and process of organizing.
2. Explain the characteristics and limitations of formal organization.
3. Explain the characteristics and limitations of informal organization.
4. Give a brief account of at least six mistakes in organizing.
5. Explain how formal organization is different from informal
organization. Illustrate.
6. How does a leader influence organization culture?
7. Discuss about the factors determining an effective span of control.
8. Explain Departmentation in detail.
9. Compare Line and Staff authority with suitable examples.
10. Explain Line organization with a neat sketch.
11. Explain Staff organization with a neat sketch.
12. Explain the concept of functional authority & functional
organization
13. Discuss Delegation of authority in detail.
14. Explain the (i) concept of decentralization (ii) factors determining
the degree of decentralization of authority.
15. Explain Staffing in detail.
16. Discuss the different sources of recruitment.
17. Explain in detail the Selection process.
18. What is Performance Appraisal? Discuss the various techniques of
performance appraisal.
19. Discuss the importance of Training and the methods of Training.
20. Explain the factors influencing Organization change and the
process of Change.
21. Explain in detail the various types of conflict with suitable
examples.
22. Explain the role, characteristics and process of OD.
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23. State in detail the process of organizing.
24. Explain the meaning & list the advantages & disadvantages of
organizational chart.
25. list the types of span of control & explain them in detail.
26. Explain in detail a matrix organization lists its merits & demerits.

Unit IV – Directing

2 Marks

1) Define Directing & list its scope.
2) State two important characteristics of Directing.
3) List out the human factors in managing.
4) Define creativity & innovation.
5) What are the steps involved in creative process?
6) How are problems solved by creative tool?
7) What is a SCAMPER tool?
8) What is a meant by reframing matrix?
9) What are the steps involved in simplex tool?
10) Differentiate Innovation and Invention.
11) How can be harmonizing objectives achieved?
12) Define Multiplicity of Roles?
13) What do you mean by creativity?
14) Define Motivation.
15) Name the steps involved in motivation process.
16) What are the types of motivation?
17) What are the different Motivational theories?
18) List out the basic needs in hierarchy.
19) Who is a leader?

20) Define Leadership.
21) List the few leadership theories.
22) State house path goal approach.
23) Name the various leadership styles.
24) What is Laissez faire?
25) What is communication?
26) Mention the various elements in the process of communication.
27) Name the various types of communication.
28) state the concept of personal dignity.
29) What is Brainstorming & synectics?
30) Define leadership & list the traits of effective leader.

16 Marks

1). Explain the creative process & techniques to enhance creativity.
2). Explain the types of leadership & also traits approach to
leadership.
3) Explain in detail about Carrot & stick approach and Skinner’s
reinforcement theory of motivation.
4) Explain the Maslow’s need hierarchy theory.
5) Explain the special motivational techniques.
6) Explain the communication process.
7) Explain the barriers to effective communication and suggest
measures for improvement.
8) What is communication? Explain the principles of effective
communication.
9) Explain the different styles of leadership.
10) What are the four basic ingredients of leadership skill?
11)Explain the various communicating networks.
12) Explain the Porter and Lawler expectancy theory.
13) Explain the McClelland’s needs theory of motivation.
14) Explain the special motivational techniques.
15) Explain the types of communication.
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16) Explain the communication methods in detail.
17)Explain the difference between single channel and multiple
channel.
18)Explain the trait approaches to leadership theories.
19) Ellaborate on the topic of “Human factors in managing”.
20) Discuss on the topic of innovation in detail.
21) Discuss in detail about the types of leadership styles.
22) Explain in detail about Herzberg’s two factor theory of motivation.
23) discuss in detail about Victor’s vroom expectancy theory of
motivation.
24) discuss in detail about the contribution of theory Z (urwick,
Rangnekar & Ouchi)
25) Compare theory X & theory Y of motivation.

Unit IV – Controlling

2 Marks

1) What is Control?
2) Define control.
3) What are the characteristics of control?
4) Why need of control in the organization?
5) What are the importances of controlling?
6) What are the disadvantages of control?
7) What are the interrelationship between planning and control?
8) Give some critical point standards of control
9) What are the types of control?
10) What is feedback control?
11) What is concurrent control?
12) What is feed forward control?
13) List the differences between feedback control and feed forward
14) What are the requirements for effective control?
15) What is Management By Exception (MBE)?
16) What are the traditional techniques of control?

17) What are the modern techniques of control?
18) Define Budget.
19) Define Budgetary Control.
20) What are the classifications of budget?
21) Classify Budgets on the basis of Time.
22) What data is required for preparation of sales budget?
23) What are the steps in ZBB process?
24) Define Multinational Corporation.
25) What are the attitudes needed by a MNC manager?
26) What is Ethnocentric?
27) What is Polycentric?
28) What is Geocentric?
29) What are the factors influencing MNC?
30) What is MIS?

16 Marks

1. Explain the importance of control in a business enterprise. Discuss
the process of control. What are the requirements of an effective
control system?
2. What is a budget? Explain budgeting as tools of control.
3. Explain the classifications of Budget.
4. Explain the main features of Zero Base Budgeting.
5. What are the effective steps for direct control and preventive
control?
6. What is PERT? Explain its characteristics, advantages and
limitations.
7. Explain briefly the control techniques.
8. Discuss the control process and types of control.
9. What are the characteristics of control? Explain its need for
management.
10. Explain the characteristic of an ideal control system.
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11. Define control. Describe the features of a good control system.
12. What are the various good qualities of efficient controlling system?
13. Planning is looking ahead but controlling is looking back. Explain.
14. “Coordination is the essence of management\" Explain.
15. Explain Management By Exception.
16. State briefly the nature and application of Information technology.
17. Why do companies decide to go international? Also explain the
merits and limitation of multinational company.
18. Explain the various approaches of International business.
19. Explain a unified global theory of management?
20. What are the types of attitudes for International Manager?
21. Write short notes on “International Management”.
22. Explain the various modes of entry to international management.
23. Explain the role of operation research in control techniques.
24. Explain the various stages of international business management.
25. Briefly explain the corporate and global strategy of MNCs.


