
CLASS: III YEAR / VI SEMESTER CIVIL 

SUBJECT CODE AND NAME: MG2351 - PRINCIPLES OF MANAGEMENT 

UNIT I – OVERVIEW OF MANAGEMENT 

1. What is Management? (May2009) 

2. Define: Management.  (Nov 2004,May2009,Nov2010) 

3. What is system approach to Management? (May2010) 

4. What is Scientific Management? (Dec 2006) 

5. What is time study? (May2010) 

6. What is motion study?  (Nov 2008) 

7. Explain unity of direction. (Dec 2007) 

8. Comment: Management is both –A science and an art.(Nov 2010) 

9. What is a social responsibility? (Apr 2004) 

10. List the essential skills of a manager. (Nov 2010)  

11. What is meant by Esprit-de-corps? (May2009) 

12. What are the different levels of Management? (Apr 2010) 

13. Write some important functions of top level management?       

(May 2006,Nov 2010) 

14. Write the functions of management? (May2007) 

15. How does effectiveness differ from efficiency? (May2009) 

16. List the characteristics of Modern Management Thought? 

17. (May 2010). 

18. What is private limited company? (Dec 2011) 

19. What is meaning of joint sector management. (Nov 2009,May 2010) 

20. White is a co-operative society? (Nov/Dec 2008) 

21. What is a social responsibility? (Apr 2005) 

22. What is decentralization? 

23. List out the groups’ responsibilities of management. 
24. What is ethics? 

25. What is ethics in management? 

26. Write any two functions of middle level management. 

27. What is centralization? 

28. What is decentralization? 

29. What is scalar chain? 

30. Write fayol’s fourteen principles of management. 
31. What are the roles of management in organisation? 

32. Write any two points favour for management as an art. 

33. What is centralization? 

34. What is a corporation? 

35. What are types of corporations? 

36. Define productivity. 

37. What is meant by Hawthrone Effect? 

38. Define a business organization. 

39. State the objectives of a business organization. 

40. List the types of business organization. 

41. What is a partnership deed? 

42. List the types of partnership. 

43. Who is called a managing partner? 

44. Who is called a nominal partner? 

45. List the limitations in sole proprietorship and partnership? 

46. State the Limited liability concept in Joint Stock Company. 

47. Define the term company.A company is defined as follows. 

48. List the classification of companies. 

49. State objectives of a cooperative society. 

50. What is Joint Stock Company? 

51. List the types of cooperative societies. 

 

PART- B (8 &16 marks) 
 

1. Trace the evolution of management with reference to the contributions 

made by management thinkers. 

2. What is the role of scientific management in the modern era? 

3. Explain the contributions of F.W.Taylor to Management.(Apr/May 

2008)   

4. Explain the contributions of Henri Fayol. (Apr/May 2008) 

5. Explain the contributions of Abraham Maslow and McGregor. 

6. Discuss the nature, purpose, merits and demerits of management. 

7. Explain the importance of management in today’s dynamic business 
world. 

8. Differentiate between Management and Administration with suitable 

examples. 

9. Outline the various forms of Business organizations.(Apr/May 2008) 

10. Differentiate between a public and a private limited company. 

11. Discuss the merits and demerits of various types of organization. 

12. Explain Public sector and Private sector enterprises with reference to 

Indian Companies? 

13. Explain the recent developments in modern management theory. 

14. Discuss the contributions of ‘Hawthorne Experiments’ in the 
development of managerial thinking.(Nov/Dec 2007) 

15. What are the various environmental factors which managers should 

take into account?  

16. What are the challenges before the Indian managers? Discuss the 

approach which can be adopted to meet these challenges effectively. 



17. What do you mean by social responsibility of managers? How can 

social responsibility be made operational in an organization? 

18. What do you mean by values? Identify some of the major values of 

Indian managers? 

19. Is Management a profession? Discuss. 

20. Discuss the main characteristics of an effective manager. 

21. Explain in detail different functions of management. (Nov/Dec 2007) 

22. Explain in detail Characteristics of Management: (Nov/Dec 2007) 
23. Explain the challenges that are faced by the management.(Nov/Dec 

2009) 
24. List the contribution made by Max weber to classical theory of 

management. 
25. List the contribution made by Henry Gnatt to management. 
26. List the contribution made by Mary Parker to management. 
27. Explain the formation, merits & demerits of Sole proprietorship’   
28. Explain the formation, merits & demerits of Partnership 
29. Explain the formation, merits & demerits of Corporation. 
30. Compare cooperative societies with joint stock companies. 
31. Compare partnership with joint stock companies.PCGis the device 

which is used to measure heart sound 
 
 

UNIT II – PLANNING 

 

1. Define planning. (Apr 2004, Nov 2008) 

2. What are the main objectives of planning? (Dec 2005) 

3. Define “Mission” (Nov 2007) 

4. Define “objectives” (May 2010) 

5.   What is mean by strategy (Dec 2006) 

6. What are the factors to be considered while formulating strategie                                                                                                    

(May 2004) 

7. Give the three generic strategies by porter. (Nov 2008) 

8. Define “ policies” (May 07) 

9. What is procedure? (Apr 05) 

10. Define budgets. (Dec 2005) 

11. What is excepted value of perfect Information? (May 2010) 

12. Classify various plans. (Apr 2004) 

13. What is MBO? (Apr 2008, Nov 2004, Nov 2010) 

14. .List any two quantitative methods of Decision making. (Nov 2010) 

15. How would you evaluate the importance of a decision?  (Nov 2004) 

16. What is TOWS matrix? (Nov 2010) 

17. What is planning premises? (May 2009) 

18. What are the practices made in making effective premising?(May 

2009) 

19. What is MBO? What are the steps involved in MBO? (May 2007) 

20. Explain the term decision and decision making?  (Nov/Dec 2006) 

21. What is objective?  

22. Mention the three approaches generally adapted by managers in 

selections an alternative ? 

23. Write down any four factors which lead to fail of strategic planning. 

24. What are the major kinds of strategies and policies? 

25. What is programme? 

26. State the important observations suggested about planning. 

27. List out the features of planning. 

28. State the important questions to answer by a good mission. 

29. Name any two important procedures in organization. 

30. What are the advantages and limitations of planning? 

31. State the two approaches of objectives. 

32. Mention the features of MBO. 

33. Classify policies. 

34. State the classification of planning premises. 

35. Classify decisions. 

36. Give the flow diagram of planning steps. 

37. State the classification of planning premises. 

38. Steps involved in strategic planning:  

39. What are the three approaches in selecting an alternative?  

40. What is tows metrics?  

41. What is FORECASTING? 

42. What is meant by Limiting factors? 

43. What are decision trees? 

44. What is simulation? 

45. What are the types of simulation? 

46. What is break even analysis? 

47. Give two examples for general policy issues. 

48. What is meant by implied policy? 

49. Define rules. 

50. Define Finding alternative courses. 

 
PART – B (8 &16 Marks) 

 

1. Define planning. Discuss the steps involved in planning.(Nov/Dec 

2009) 

2. “Planning is all pervasive.”- Discuss with reference to its nature, merits 

and demerits. (Nov/Dec 2008) 

3. Explain the various characteristics identified in planning.(Nov/Dec 

2007) 



4. Discuss in detail the planning of premises. 

5. What are objectives? State the characteristic features and 

requirements of a sound objective. 

6. With a flowchart discuss in detail the features and process of MBO. 

(Nov/Dec 2009) 

7. Differentiate between Objectives & Goals with examples. 

8. Differentiate between Strategy & Policy. 

9. Discuss about the various tools used for effective implementation of a 

strategy. (May/June 2007) 

10. Explain in detail the strategic planning process. 

11. Discuss the steps involved in formulation of a Policy. 

12. Classify and explain policies. Give the requisites of a sound.  

13. Discuss the merits and demerits of different types of plans 

14. Discuss the different types of planning. 

15. “Forecasts are only estimates of future conditions and not indicators of 
actual positions”. Discuss this statement and bringout the limitations of 
forecasting  

16. Briefly discuss the different techniques of forecasting. 

17. Briefly discuss about the types of budgets. 

18. Trace the steps involved in the decision-making process. (Nov/Dec 

2008) 

19. Explain in detail the classification of decisions. 

20. Discuss the various quantitative techniques for decision-

making.(Apr/May 2008) 

21. Discuss the contributions of Peter.F.Drucker to management 

22. Explain the common problems and difficulties faced in decision making 

process.  

 
UNIT III – ORGANIZING 

 

1. Define Organizing. (Apr 05) 

2. What do you understand by effective organizing? (Apr 2008) 

3. How informal organization characteristics differ from formal 

organization? (Apr 04). 

4. What is span of control? (Apr 2006, Nov 2010) 

5. What is matrix structure?(Nov 2007) 

6. Mention the use of DO IT process for creativity? (Apr 2005)                                                                           

7. Compare line authority and staff authority?(Nov 2010) 

8. Define staffing. (Apr 2009) 

9. Define creativity. (Apr 2006) 

10. What is job analysis? (Apr 2008) 

11. What is job design? (Nov 2004) 

12. Define delegation of authority. (Nov 2010) 

13. What is selection? (Apr 2006, Nov 2010) 

14. What is grading method?  (Nov 2008) 

15. What is mean by resources allocation? (Nov 2004) 

16. Define the Peter Principle. (Nov 2010) 

17. Define the term Scalar chain. (Apr 2010) 

18. Define Organizational conflict. (Nov 2006) 

19. What is managerial grid?(Apr 2007) 

20. What are the advantages of decentralization? (Apr 2004) 

21. Distinguish between formal and informal organization.(Nov 2010) 

22. Define Human resource planning. 

23. What is a SCAMPER tool? 

24. What is meant by reframing matrix? 

25. State the function of mind mapping tool? 

26. How can we define power? 

27. Differentiate innovation and invention. 

28. How can be harmonizing objectives achieved? 

29. Define “multiplicity of roles”. 
30. List down the human factors in managing? 

31. Define : Recruitment 

32. Mention any four characteristics of an organization. 

33. State the advantages of organization. 

34. Mention the three categories of span of management. 

35. What are the types of departmentation? 

36. Give a note departmentation by customers. 

37. List out the sources of authority. 

38. What is line authority? 

39. What is staff authority? 

40. List the steps involved in process of delegation. 

41. What are the steps to be followed in making staff works effective? 

42. State the kinds of organizational charts. 

43. Define staffing. 

44. Write any two roles of staffing. 

45. What is managerial effectiveness. 

46. What are business games? 

47. What is assessment center? 

48. What is orientation? 

49. What are situational test? 

50. What is meant by promation? 

 
 
 



 
PART – B (8 &16 Marks) 

 
1. Describe the nature, structure and process of organizing.(May/June 

2007) 

2. Explain the characteristics and limitations of formal organization. 

3. Explain the characteristics and limitations of informal organization. 

4. Give a brief account of at least six mistakes in organizing.(Nov/Dec 

2008) 

5. Explain how formal organization is different from informal organization. 

Illustrate.(Nov/Dec 2009) 

6. How does a leader influence organization culture? 

7. Discuss about the factors determining an effective span of control. 

8. Explain Departmentation in detail. 

9. Compare Line and Staff authority with suitable examples.(Nov/Dec 

2008) 

10. Explain Line organization with a neat sketch. 

11. Explain Staff organization with a neat sketch. 

12. Explain the concept of functional authority. 

13. Discuss Delegation of authority. (May/June 2007) 

14. Explain the (i) concept of decentralization (ii) factors determining the 

degree of decentralization of authority. 

15. Explain Staffing in detail. 

16. Discuss the different sources of recruitment. (Nov/Dec 2008) 

17. Explain in detail the Selection process. 

18. What is Performance Appraisal? Discuss the various techniques of 

performance appraisal. 

19. Discuss the importance of Training and the methods of Training. 

20. Explain the factors influencing Organization change and the process 

of Change. 

21. Explain in detail the various types of conflict with suitable examples. 

22. Explain the role, characteristics and process of OD.(May/June 2007) 

UNIT IV – DIRECTING 

 

1. Define motivation.  (May 2009) 

2. Names the steps involved in motivation process. (Apr 2004) 

3. Define effective communication. (May 07) 

4. What is job enrichment? (Apr 2008) 

5. Define Leadership. (Dec 2007) 

6. List out few leadership traits. (Nov 2004) 

7. Mention any two leadership qualities. (Nov 05) 

8. What is Laissez- faire? (Nov 07) 

9. What is communication? (Apr 2004) 

10. Name the various types of communication. (Apr 2008) 

11. Name different styles of leadership based on authority? (Apr 2010) 

12. What are the different types of Communication? (Nov 2004) 

13. Distinguish between motivation and satisfaction. (Apr 05) 

14. Distinguish between creativity and innovation. (Dec 06) 

15. List the Hierarchy of needs. (Dec 06) 

16. Compare theory X and Theory Y. (Nov 2010) 

17. What is Job enrichment? Mention its limitations.  (Nov2010) 

18. What is meant by Brain storming? (Nov 2010) 

19. Give the meaning of social needs. (Dec 07) 

20. Mention the importance of motivation. (Apr 2008) 

21. List out the basic needs in a hierarchy. 

22. Who is leader? 

23. State the need for communication. 

24. Note down the various communicating networks. 

25. State the advantages of democratic leadership. 

26. What are the barriers involved in effective communication? 

27. List out the effective media in communication. 

28. What are the important assumptions made in X theory? 

29. Mention the various factors involved in using motivational techniques. 

30. Mention the important of leadership. 

31. Name the various leadership styles.  

32. Define creativity.  

33. Differentiate innovation and invention. 

34. State the function of mind mapping tool?  

35. What is meant by reframing matrix?  

36. Mention the use of DO IT process for creativity?  

37. How can be harmonizing objectives achieved?  

38. What is  Synectics? 

39. List the traits of effective leaders. 

40. What does leadership continuum concept state? 

41. What are the primary and secondary motives? 

42. What is power motive? 

43. What are motivators? 

44. What is satisfaction in motivation? 

45. What is positive motivation? 

46. State the relation between motivation and skill of worker. 

47. State the carrot and stick approach to motivation. 

48. List the situational and organizational factors in communication. 

49. What is upward communication? 

50. What is downward communication? 



 

PART – B ( 8 &16 Marks) 
 

1. Explain the creative process. 

2. Explain the importance of leadership. 

3. Explain the motivation process. 

4. Explain the Maslow’s need hierarchy theory.(Nov/Dec 2008) 

5. Explain the special motivational techniques. 

6. Explain the communication process. 

7. Explain the barriers to effective communication and suggest measures 

for improvement. (May/June 2007) 

8. What is communication? Explain the principles of effective 

communication. (Nov/Dec 2007) 

9. Explain the different styles of leadership. 

10. What are the four basic ingredients of leadership skill? 

11. Explain the various communicating networks. 

12. Explain the barriers involved in effective communication.(May/June 

2008) 

13. Explain the Porter and Lawler expectancy theory.(May/June 2010) 

14. Explain the McClelland’s needs theory.  

15. Explain the special motivational techniques.(Nov/Dec 2008) 

16. Explain the types of communication. 

17. Explain the communication methods in detail. 

18. Explain the difference between single channel and multiple channel. 

19. Explain the trait approaches to leadership theories. 

 

 

UNIT V – CONTROLLING 

 

1. Define control? (Nov2011) 

2. What are the characteristics of control in the organization? (Apr 2007) 

3. Why need of control in the organization? (Apr 2011) 

4. What are the Inter –relationship between planning and end with 

control? (Apr 2008) 

5. What is Feedback Control? (May 2006) 

6. What is management by exception? (Nov/Dec 2007) 

7. What is concurrent control? (Apr/May 2005) 

8. What is feed forward control? (Nov 2010) 

9. Define Budget? (Dec 2009) 

10. Define MIS .  (Nov2010) 

11. What is PERT and CPM.(Nov2010) 

12. What is Internal Audit? (Apr 2005) 

13. Define Productivity? (Dec 2009) 

14. What is JIT?      (Apr 2005, Nov 2010) 

15. List the various traditional control techniques. (Dec 2009 

16. What is preventive control? (Apr 2005) 

17. Define: Multinational Corporation. Or MNC? (Dec 2010) 

18. What is ethnocentric attitude?      (Apr 2008) 

19. List the steps to design a product and its production. (May 2006) 

20. What is geocentric attitude? (Dec 2009 

21. What is direct labor Budget? 

22. What is fixed Budget? 

23. What is flexible budget or variable budget? 

24. What are the disadvantages of control? 

25. Give some critical point standards of control? 

26. What are the requirements for effective control? 

27. What are the modern techniques of control? 

28. Define budgetary control? 

29. What are the limitations of Budgeting? 

30. What is Zero Base Budgets? 

31. What are the steps involves in ZBB? 

32. What is Internal Audit? 

33. What are MIS Resources? 

34. What are the factors affecting productivity? 

35. What is OR? 

36. Define Multinational Corporations. 

37. Write some advantages of MNC. 

38. What are global theories of management?. 

39. Write some characteristics of Japanese management. 

40. Write some limitations of Japanese management. 

41. Write some characteristics of German management. 

42. What are standards? 

43. What is a real time information control system? 

44. What is value engineering? 

45. What is an intelligence service? 

46. What is knowledge work? 

47. What is production planning and control? 

48. What is polycentric attitude?           

49. List the types of layout. 

50. What is functional layout? 

51. What is combination layout? 

 
 
 



 
 

PART – B (8 &16 Marks) 
 

1. Explain the importance of control in a business enterprise. Discuss the 

process of control. 

2. What are the requirements of an effective control system?                                                  

(May/June 2007) 

3. What is a budget? Explain budgeting as tools of control. 

4. Explain the classifications of Budget. 

5. Explain the main features of Zero Base Budgeting. 

6. What are the effective steps for direct control and preventive control? 

7. What is PERT? Explain its characteristics, advantages and limitations. 

8. Explain briefly the control techniques.  (Nov/Dec 2008) 

9. Discuss the control process and types of control. 

10. What are the characteristics of control? Explain its need for 

management. 

11. Explain the characteristic of an ideal control system.(Nov/Dec 2010) 

12. Define control. Describe the features of a good control system. 

13. What are the various good qualities of efficient controlling system? 

14. Planning is looking ahead but controlling is looking back. Explain. 

15. “Coordination is the essence of management" Explain.(Nov/Dec 2010) 
16. 15. Explain Management By Exception. (May/June 2007) 

17. State briefly the nature and application of Information technology. 

18. Why do companies decide to go international? Also explain the merits 

and limitation of multinational company. 

19. Explain the various approaches of International business. 

20. Explain a unified global theory of management? 

21. What are the types of attitudes for International Manager?(Nov/Dec 

2008) 

22. Write short notes on “International Management”. 
23. Explain the various modes of entry to international management. 

24. Explain the role of operation research in control techniques. 

25. Explain the various stages of international business management. 

26. Briefly explain the corporate and global strategy of MNCs. 
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